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Changing role of
Psychometric Testing

Will there continue to be a role for Psychometric
Assessment in management processes?

Written by Keng Pang
Senior Consultant - Asia, Logistics Executive Group

Inrecentyears there has been a trend for employers to develop a more inclusive
workforce that incorporates all sorts of differences including geographic and
cultural boundaries, gender, age or anything else. This is where psychometric
testing hasreally come into its own as an impartial testing tool. Itis particularly
useful as employers move towards strategies aimed at hiring a more diverse
workforce were these assessments provide information on skills and abilities
in areas that are usually hard to measure like behaviour.

Their impartiality is also an enormous advantage in assisting organisations meet
the increasing legislative requirement for equality in the workforce. Psychometric
testing in this instance can provide a transparent, evidence-based recruitment tool
that satisfies equal opportunity standards.

They will also be used more widely as other recruitment measures are outdated,
such as the new trend by companies such as Google and Ernst & Young to remove

graduate requirements from their recruitment processes becomes more prevalent.

Even universities are moving away from placing a value measure on their degrees as
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NEW Global Freight Forwarding
2016 Report - Available to
download today!

The brand NEW report Global Freight
Forwarding 2016 is now available to
download.

The 2016 edition of Ti's Global Freight
Forwarding report contains market sizing
and forecasting data, profiles of the 15
largest freight forwarders, as well as
trade lane analysis and an examination of
the technology supporting and disrupting
the industry.

Purchase report here.

To learn more, contact us.

Free Trial:
Myprofile Behavioural Assessment

This month Logistics Executive Group
is offer a free trial to its Myprofile
Behavioural Assessment system.
Simply contact us at websales@
logisticsexecutive.com. Using Myprofile
helps you find the right person, with the
right attitude. Myprofile is one of the
fastest, most cost effective and easiest
ways to help identify the best candidate
for the job. It also improves retention,
eliminating costly hiring mistakes and
improves effectiveness in the workplace.

To find out more about Myprofile, visit
our website here.

www.logisticsexecutive.com
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new research suggests that when hiring decisions are made more on a candidate’s
soft skills better decisions are made. As Universities remove grading from their
assessments, testing can be used as a replacement means of assessing ability in
different areas such as literacy, as required by job roles.

More companies than ever are using psychometric testing. According to the (May
2015) Aberdeen Group study, 71% of Best-in Class companies used psychometric
testing. This was an increase in their use by 13% which correlated with an increase
of 15% year-on year improvement in hiring manager satisfaction. They also state
“Businesses that use pre-hire assessments are 36% more likely than all others to be
satisfied with their new hires.”

DISC training, such as Logistics Executive Group's Myprofile, provide valuable
information about how a person is likely to behave and react in certain situations.
This is of huge benefit to managers, teams and to individuals as it offers a deeper
insight into how they can benefit from their differences and how to communicate
and motivate each other. “We have been incorporating Myprofile in our recruitment
process since 2005 to help us find the right person, with the right attitude and the
best talent for our clients. Our clients tell us that Myprofile is one of the fastest, most
cost effective and easiest ways to identify the best candidate for the job,” said Kim
Winter, CEO of Logistics Executive Group.

“We have been incorporating Myprofile in our recruitment process
since 2005 to help us find the right person, with the right attitude and
the best talent for our clients. Our clients tell us that Myprofile is one
of the fastest, most cost effective and easiest ways to identify the best
candidate for the job”

KIM WINTER
CEO, LOGISTICS EXECUTIVE GROUP

Myprofile provides a report for each applicant assessed that features:
A profile summary for each applicant

Style graphs indicating intensity of each behaviour
Preferred working conditions for this person

How to communicate effectively for maximum performance
Key behaviour traits

Value to the organisation

Career choices that best suit this person’s behavioural style
Management style and strengths

Work style review

Is this person good for the job?

Different psychometric tests also assess cognitive ability such as critical thinking,
numerical or abstract thinking that can be tailored to the requirements required by
specific roles in the hiring process.

Whilst psychometric testing is known in today's business world for its role in the
recruitment process, in assessing candidate suitability, it has enormous potential for
various ongoing uses.

It has the potential for multiple uses to engage existing employees, build teams and
assist in career development. As an interactive tool it can build an employer brand
by for example incorporating a questionnaire on an employer’'s website or it can
be used an ongoing tool that gauges and manages corporate culture. Employers
are also using assessments in internal talent development and to help employees
further their own careers. For example, at cut-e, they've built an internal assessment
for Dubai Duty Free which assesses the strengths, interests and behavior of their
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UPCOMING EVENTS

Home Delivery World West 2016
31 August - 1 September 2016,
California, USA

Home Delivery World West returns to
San Diego as the most innovative and
comprehensive event where high level
executives in retail and etail logistics and
operations gather.

http://www.terrapinn.com/

conference/home-delivery-world-
west/

GLCS LogiSYM Malaysia 2016
12 - 13 October 2016
Kuala Lumpur, Malaysia

GLCS LogiSYM Malaysia 2016 promises
to be a highly unique event. Building
on the success of the past 4 years, the
2016 Fifth Annual Global Logistics and
Supply Chain Symposium will focus this
year on providing a platform for mid
to senior level shippers to discuss and
explore innovation, excellence and what
changes we can expect to see in the
Asian supply chains of tomorrow. We will
hear from leading solutions providers in
the industry and explore best practice
collaboration case studies.

www.logisym.com/events/logisym-
malaysia-2016/

Indonesia Transport Supply Chain &
Logistics

19 - 21 October 2016

Jakarta, Indonesia

Indonesia Transport, Supply Chain and
Logistics (ITSCL) is the only dedicated
transport and logistics event in Indonesia,
with the aim of being a key partner of
industry and the Indonesian government,
showcasing the government's aspirations
of efficient infrastructure and helping it to
achieve its objectives of the Blueprint of
National Logistics System Development.
ITSCL is leading platform to discover
new products, ideas and technologies
for transport and supply chain industry.
ITSCL will bring opportunities for sourcing,
networking and learning all together in just
one place over 3 days.

www.transport-supplychain-logistics.
co.id/

www.logisticsexecutive.com
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7,000 staff at Dubai Airport. Individuals can then be automatically identified and
matched with future jobs that might suit them.

It is clear that psychometric assessment is a part of
the human resources function that is here to stay
but what about its use in other areas? It can be
uses to attract talented candidates by incorporating
trends like gamification on websites. Gamification
is the process of incorporating elements of a game
to other areas of activity such as online marketing
to encourage engagement. “Gamification is really
exciting because it makes the hard stuff fun” says Kim
Winter. For example, easyJet use various interactive
questionnaires on their website that allow candidates
to find out more about the company.

App-based psychometric testing is another area that
will develop as a means of providing candidates with
a more user friendly experience that is more user friendly and inclusive in keeping
with the trend of a more diverse and geographically challenged candidate pool.

“The bottom line” continued Kim Winter “is that companies want the best people
working for them and to cultivate an environment that will bring out their best.
Psychometric tools can provide an ongoing way of helping managers achieve this in
ways that are only limited by our imagination”.

As part of their consultative process, Logistics Executive Group offers a complete set
of tools to enable managers and their staff find work satisfaction from Assessments
for Recruitment and Selection, Professional Development, 360 Degree Surveys,
Graduates, Team Effectiveness Measures, Team & Team Member Personality
Profiling, and Executive Team and Board Reviews.

It is predicted that the use of psychometric tests will only continue to grow and
developinallsorts of exciting ways. DarrylJudd envisages that the use of psychometric
testing can only continue to evolve. “In time they will become immersed in new and
exciting ways. They will continue to enhance our work environment and enrich our
personal satisfaction through a deeper self-awareness. This can only be a positive
thing.” It is also incredibly useful thing in a work environment that is continuously
more demanding in pace, complexity and change.

To find out more about the psychometric services offered by Logistics
Executive please visit our website:
www.logisticsexecutive.com/talent/online-behavioural-skill-
assessments/myprofile-online-behavioural-assessments/

Keng has a total of 20 years of working experience; of which 17
years were focused on the logistics industry, in both Singapore and
China. She has accumulated experiences in a 3PL environment for
sectors in high-tech manufacturing, luxury retailers , FMCG, Oil &
Gas, Chemical and Banking and Financial industry. The 10 years of
general management experience has sharpened her insight into
customers’ needs and constraints versus the market trends enabling
her to understand corporate and shareholders' perspectives. This has
enabled her to make important and critical decisions and effectively
manage resources, focusing in areas which reap desired results.

KENG PANG
Senior Consultant - Asia
Logistics Executive Group Keng is also a PMC trained Business Advisory Consultant and has also

kengp@logisticsexecutive.com been trained in assessing Organization Business Excellence.
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Logisym Dubai: Beyond 2020-
Connecting Supply Chains, Creating
the Future

22 - 23 November 2016

Dubai, UAE

LogiSYM Dubai 2016 is a unique two-day
conference set in Dubai, United Arab
Emirates from 22 to 23 November 2016. A
premier event for Logistics & Supply Chain
professionals, educators, Information
Architects and Usability Practitioners,
LogiSYM Dubai 2016 will bring together
300 professionals from around the
region. With EXPO 2020 just around the
corner and the UAE forging ahead as the
regional’s leading supply chain hubs, this
year's theme: ‘Beyond 2020 - Connecting
Supply Chains, Creating the Future’ looks
at the opportunities, supply chain and
consumer mobility and sustainability.

www.logisym.com/events/logisym-
dubai-2016/

ABOUT US

Logistics Executive Group is the
acknowledged industry leader providing
a suite of whole-of-lifecycle business
services including Corporate Advisory,
Executive Search and specialist Supply
Chain and Logistics Training.

CONTACT US

Sydney: +61 282629800
Melbourne: +61 396078263
Perth: +61 892881774
Singapore: +65 66929202
Hong Kong: +852 39582313
Shanghai: +86 2161037078
Dubai: +971 43616275
Mumbai: +91 2266089532
New Delhi: +91 1244696680
Chennai: +91 444202 4819
London: +44 2032397624
Bangalore: +91 9940059232

www.logisticsexecutive.com
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